
Page 1 of 10 

 
  



Page 2 of 10 

Schoenstein & Co., San Francisco, California 

TMI ï The Episcopal School of Texas, San Antonio, Texas 

(Article reprinted from The Diapason dated October 2010) 

The Anatomy of an Installation 

The installation of a new organ is a time of mystery for many clients. Although we have 

provided much information and site preparation details, when the delivery day actually arrives 

there is usually surprise expressed at the giant pile of material that now fills their entire church. 

Once the unloading is completed, the next question is ñHow will we have worship on Sunday 

with all of this stuff in the way?ò I answer, ñMost of it will be in by the weekend!,ò but they 

seldom believe me. As Sunday approaches and church members begin to see the pews and floor 

revealed once more, the easy-to-see progress of installing large components causes a 

contradictory view: church members now believe the new organ will completed very soon, since 

the assembly has been so swift. After realizing that the intricate work of winding, wiring, and 

tonal finishing is yet to be completed, they eagerly wait to hear the first sounds of their new 

instrument. 

 

The straightforward nature of the installation at the TMI Chapel is a perfect venue to 

demonstrate the process of an organ installation. From the main floor of the chapel that was 

cleared for the arrival of the organ parts through the completion of the organ, these pictures will 

walk you through the day-by-day process of installing a pipe organ. 

 

ðLouis Patterson 

Vice President and 

Plant Superintendent 

Photo credit: Louis Patterson 

 
Architect Chris Carsonôs new TMI Chapel is the focal point of the campus, located  

in the rolling hills of northern San Antonio   
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Day 1: Frank Goza and the school staff, under the capable leadership of Danny 

Gonzalez, expertly handled preparations for the arrival of the organ 

 

 
Day 2: The basic components are assembledðlegs, bearers, windchests 

and walls  
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Day 3: The expression shades are placed along the front of the organ 

and the roof is installed along with them 

 

 
Day 4: With the winding components and blower all in place, the upper casework 

is hoisted into position 

  



Page 5 of 10 

 
Day 5: The lower case nears completion.  Other detail work continues inside the 

organ, such as connecting chest cables to the relay and winding details 

 

 

 
Day 6: After the initial testing of the winding and wiring systems, the pipes are  

installed.  The two ranks visible here are part of the Open Diapason and Harmonic Flute    


